


35 years experience operating in food & 

beverage value chains in international 
markets.  

Grew up on a fruit orchard and trained in 

food processing, management, food 
exporting and marketing. 

Manufacturing,  Business development, 

Sales & Marketing, Export management 

and Industry development. 

Now a Value Chain Analyst representing 

The University of Adelaide  



• The Pacific Agribusiness Research for Development Initiative (PARDI) 
is a partnership involving the Secretariat of Pacific Communities 
(SPC), the University of the South Pacific (USP) and a consortium of 
Australian Universities, funded by the Australian Centre for 
International Agricultural Research (ACIAR).  

• 4 year program. 

• Investing in livelihood development outcomes for the forestry, 
fisheries/aquaculture and crop-based sectors in the South Pacific.  

• Fiji, Tonga Kiribas, Samoa, Solomon Islands &Vanuatu. 

• Undertake supply chain and market-driven evaluations to identify 
researchable constraints impeding economic development,  

• Implement research-based projects that develop the technologies, 
products and/or skill based solutions. 

• Adelaide University Value Chain group in this project works closely 
with James Cook and Southern Cross University marine component 
leaders and scientists 



Support our scientists and use Value Chain Analysis as a tool to better 

understand the Beche der mer chain in Tonga & Fiji 

• Review secondary research and literature currently undertaken in the Asia 

Pacific to identify gaps in our understanding of the whole value chain 

• Analyse and map the existing value chain from harvesting processing export 

distribution to consumption.  

• Identify key partners and stakeholders (public & private) willing to co invest and 
contribute to the research process (willingness to participate in the 

implementation of change and improvements) 

• Gap analysis across the chain to direct and implement further research 

• Conduct additional primary research 

• Identify improvement projects with chain participants  

• Support and oversee implementation  
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Today  

Lack of consumer insight and market 

intelligence are major impediments
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Information – Behavioural & Attitudinal 

Relationships - Collaborative 

Financial – Value Added 



– Holistic 
• cross-functional, multi-disciplinary 

– complex (get help!) 
– hard to copy 

– Business philosophy 
• Process orientation (not what but how) 

– robust 
– Resilient 

– Business structure 
• Can’t do this alone 

– horizontal collaboration 
– vertical co-ordination 



Collaborative allocation and management of 
resources within and between businesses in 
the value chain, the purpose of which is to 
improve the competitiveness of the value 
chain as a whole. 

– Process improvement for existing products/
services beyond business boundaries 

• How we do it = input 

– Development of new (value added) propositions 
for distinct customers and targeted consumer 
segments 

• What we do = output 
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